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ABOUT US

About Sembawang Family Service Centre
Sembawang Family Service Centre (SFSC) is a Voluntary Welfare Organisation incorporated
under the Societies and Charities Acts of Singapore. We are furthermore a registered Charity
and Institution of A Public Character (IPC) under the Ministry of Social and Family Development.
The Covenant Community Methodist Church (CCMC) is a strategic and founding partner to
SFSC.
Registered address:
Unique Entity Number:
Auditors:

326 Sembawang Crescent #01-52 Singapore 750326
T11SS0143D
Baker Tilly TFW LLP Chartered Accountants of Singapore
600 North Bridge Road #05-01 Parkview Square,
Singapore 188778

Reserves Policy
SFSC’s Reserves Policy provides for financial stability and the means for further improvement of
our activities. We maintain reserves equivalent to 24 months of operating expenditures based on
the previous year.
Conflict of Interest Policy
SFSC adheres to its Conflict of Interest Policy to provide guidance in the decisions made by our
Management Committee, Finance and Human Resource Sub-Committees and staff and this is
set out in the Centre’s Code of Conduct.
Members of our Management Committee, Sub-Committees and staff will need to sign a Conflict
of Interest declaration annually and update the Secretary (in the case of the Management
Committee and Sub-Committees) or the Executive Director (in the case of staff) of any change
in personal or professional interests which may be construed as being a real, potential or
apparent conflict with their official duties and role within SFSC.
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ABOUT US

OUR VISION
To be a values-driven Centre, building strong
families and forming a caring community.

OUR MISSION
To reach out and touch lives, meeting the
needs of the community and providing
relevant services with respect, warmth and
professionalism.

OUR VALUES

RESPECT
We regard each
person as unique,
with his/her inherent
dignity and worth
regardless of
individual differences
or cultural ethnicity.

CARE
We serve others with
a heart of compassion
and have their best
interests at heart.

PROFESSIONALISM
We adhere to
high standards of
professional ethics
and moral principles
in our work and
practice.

INTEGRITY
We act in ways that
are consistent with
the values, beliefs and
principles we claim to
hold.

TEAMWORK
We believe that our
greatest potential
can only be achieved
in a collaborative
environment of
common purpose and
shared success.
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MESSAGE FROM
MANAGEMENT COMMITTEE
CHAIRPERSON

Early in 2020, SFSC restructured our social
work and counselling teams by appointing a
Clinical Director and setting up a dedicated
Intake Team. The measures, to boost efficiency,
proved well timed and they expanded our
bandwidth and capacity to help us cope
with rising caseloads and increasing case
complexity caused by the Covid pandemic.
FY 2020/21 saw a 17.9% increase in total cases
handled by SFSC along with ‘Family Violence’
now tipping over to be the leading issue.
‘Emotional Issues’ has furthermore joined
the fore as a top five presenting issue. For
the latter, clients are presenting depressed
moods, distress, worries, stress, grief,
suicidal ideation, self-harm and difficulties
with emotional regulation. It is sad that this
now seems an increasingly ‘new normal’ for
vulnerable families and the disadvantaged in
our community.

TOTAL CASES
Year

Total Cases

% Increase
YoY

FY2020/21
FY2019/20
FY2018/19

1,845
1,565
1,324

17.9%
18%
22%

* In 2017/18, total cases handled was 1082
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Heartfelt outreach despite the pandemic

In the same year, financial needs appear to
have lessened but this is owing to the slew
of support grants given by the Singapore
Government to help citizens cope with
the on going health and economic crises.
Additional assistance was also availed by the
Straits Times School Pocket Money Fund to
existing recipients while our partner, Covenant
Community Methodist Church did not once
waiver in it’s support and continued providing
bursaries, gifts of cash and vouchers to
our clients. Thanks furthermore to sizeable
donations received from church members, we
consolidated our Community Outreach Fund
to incorporate its precursor, the Financial
Assistance Fund, and re-purposed it with a
wider mandate.
Pandemic precautionary measures have
constrained and almost re-defined ways of
client-engagement but notwithstanding,

MESSAGE FROM
MANAGEMENT COMMITTEE
CHAIRPERSON

SCC kids enjoying the Online
Book Club organised with MGS
Girls’ Brigade’

our teams persisted and intensified the total
number of sessions conducted with our clients,
keeping close tabs and to continue rendering
support. Previously we would try to get clients
to attain self-reliance within a shorter time but
given the prevailing challenges, we are mindful
the wellbeing of vulnerable families can take
sudden and adverse turns.
FY2020/21 will also be looked back upon
as a milestone year where our services and
programmes successfully went online and
flourished. Our Tuition and Character Building
programme was conducted via Zoom. This
enabled for good attendance and parents
could keep tabs of their children’s academic
progress while being at home together. An
added benefit was parents reported that they
learned how to coach their children in their
studies after observing the online tuition
sessions.

A breakthrough was also made in helping to
promote better money management for our
clients. During the year, we conducted our
Pocket Fitness Group Work Programme to
impart financial literacy and mindful spending.
Given the online format, the programme drew
strong engagement as seen through a 96%
attendance and completion of assignments
and surveys. This helped prepare our clients
to move on to the Family Development
Programme SFSC runs in partnership with
Methodist Welfare Services and which is to
help build longer-term improvement for our
clients’ financial welfare.
While we have all deviated far from normalcy
in so many aspects of daily life, SFSC
strives to bring to its clients our familiar
and consistent touch. We continue to do
so through long-standing initiatives like the
Sowers Programme, Student Bursaries and
even Volunteer Outreach. Driving all the effort
are our dedicated and industrious staff. On
behalf of our management committee, I would
like to thank them for their perseverance,
commitment and hard work. We look forward
to continuing to work together to realise a
better and brighter future for all our clients.
April Lee

SFSC’ FY2020/21
Management Committee
Group Photo
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LEADERSHIP
TEAM

MANAGEMENT COMMITTEE
Chairman
Lee Mei Li April

Secretary
Hau Wei Qee Rachel

Assistant Treasurer
Cheong Boo Suan Nancy

Vice Chairman
Chui Tau Siong
(until 13.8.2020)
Chau Siew Lin
(since 13.8.2020)

Treasurer
Koh Guek Eng
(until 13.8.2020)
Chia Yuan Ming Gerald
(since 13.8.2020)

Members
Khoo Kim Geok Jacqueline
Tan Chue Loon Michelle
Sun Peng Lee Rosalind
Eliza Lian-Ding
Tham Bok Mun Kenneth
(since 19.11.2020)

FINANCE SUB-COMMITTEE

HR SUB-COMMITTEE

EX-OFFICIO

Chairman
Koh Guek Eng
(until 13.8.2020)
Gerald Chia Yuan Ming
(since 13.8.2020)

Chairman
Khoo Kim Geok Jacqueline

Chia Choon Hoong
Chow Chee Wai Raymond
(until 27.11.2020)
Lim Chu Un Joseph
(since 21.1.2021)

Member
Cheong Boo Suan Nancy

Members
Cheong Boo Suan Nancy
Bo Chai Hiah

Name

Designation

Attendance at
MC meetings

Attendance
(%)

Lee Mei Li April
Chui Tau Siong
Chau Siew Lin
Hau Wei Qee Rachel
Koh Guek Eng
Chia Yuan Ming Gerald
Cheong Boo Suan Nancy
Khoo Kim Geok Jacqueline
Tan Chue Loon Michelle
Rosalind Sun Peng Lee
Eliza Lian-Ding
Tham Bok Mun Kenneth

Chairman
Vice Chairman
Member / Vice Chairman
Secretary
Treasurer
Member / Treasurer
Assistant Treasurer
Member
Member
Member
Member
Member

6/6
1/2
6/6
6/6
0/2
6/6
5/6
6/6
6/6
3/6
5/6
3/3

100%
50%
100%
100%
0%
100%
83%
100%
100%
50%
83%
100%

* No governing member of the SFSC Management Committee is remunerated.
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SFSC FAMILY

REMUNERATION BANDS OF OUR THREE MOST SENIOR STAFF OFFICERS
$151,001 to $200,000 – 1
$100,001 to $150,000 – 3 (including one senior staff who resigned in FY20)

36

NO. OF
EMPLOYEES

* None of our three most senior and highest paid staff serves as a governing board member of SFSC.
* One of the paid staff is a close member of the family belonging to the Executive Director and has received remuneration exceeding
$50,000 during the financial year.
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OVERALL
PERFORMANCE

KEY PERFORMANCE
INDICATORS

353

NEW CASES

1845

TOTAL CASES
17.9% increase in total
cases compared to
FY2019/2020

BY CASES
Number of Closed Cases

148

Number of Active Cases (Ave)

461

Total Number of Enquiries handled

769

Total Number of Sessions

4262

BY PERCENT %
Overall client satisfaction

94%

Demonstrated ability to manage /
reduce needs & risks

88%

Achieved ≥ 50% of their goals

84%

Successful referrals (Ave)

74%

Increased self-reliance & resilience capacity

67%
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OVERALL
PERFORMANCE

TOP 5 ISSUES MANAGED

CASES 2020

Family Violence

2019

140
161

Financial Assistance

138
191

Marital Issues

83
89

Emotional Issues (NEW)

81
0

Parent-child Management

79
95
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OVERALL
PERFORMANCE

EVENTS PARTICIPANTS

COMMUNITY
WORK
GROUP WORK
STUDENT CARE
CENTRE

46

190

ABCD ACTION
GROUP
OUTREACH

SFSC-TRACKERS
OUTREACH TO
RENTAL FLATS

9

POCKET
FITNESS
GROUPWORK

7

4

SOWERS
PROJECT

SG CARES
COMMUNITY
NETWORK
OUTREACH TO
VULNERABLE
FAMILIES

15

TUITION &
CHARACTER
BUILDING
PROGRAMME
(TCB)

21

83

CASE MASTER
ACTION PLANNING
(CASE MAP)
COMMUNITY OF
PRACTICE

409

SFSC-CCMC
BURSARY AWARD
2021

Total No of participants
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SCC CHRISTMAS
PARTY

OVERALL
PERFORMANCE

FINANCIAL DISBURSEMENTS

$140,314
is supported by our
strategic partner,
Covenant Community
Methodist Church
(CCMC) to provide
cash and food rations
assistance to support
low-income clients
- ceased on 30 Sep
2020

Additional 3 tranches
of disbursement of
$50, $50 and $100
to each STSPMF
recipient in May, Aug
and Dec 2020 due to
COVID-19

$200 for each family
for Christmas and
$150 for each family
for Chinese New Year.
This annual support is
to bring festive joy to
the low income needy
families.

$4,686.39
FINANCIAL
ASSISTANCE
FUND (FAF)

Government funding
for FSCs to serve as
Disbursing Agencies
to assist households
that require urgent
and temporary
financial relief, based
on caseworkers’
assessment

$8,000

FESTIVE FOOD
VOUCHERS FROM
CCMC
25 FAMILIES

$17,550

THE STRAITS TIMES
SCHOOL POCKET
MONEY FUND
(STSPMF)

SFSC disbursed
a total of
$140,314* to
those in need of
help

(CHRISTMAS 2020) &

20 FAMILIES
(CNY 2021)

$8,610

FSC COMCARE
FUND (FCF)
29 HOUSEHOLDS

RECEIVED THE AID IN
CASH

$5,000

CCMC LOVE GIFT
IN JULY 2020
10 FAMILIES

$500 PER LOW
INCOME FAMILY

$4,102.50

COMMUNITY
OUTREACH FUND
(COF) - SINCE
OCT 2020

-	FINANCIAL
DISBURSEMENT TO
POCKET FITNESS
GROUPWORK &
FDP PARTICIPANTS
($3,200)
-	CASH AID TO LOWINCOME CLIENTS
($902.50)

* NOTE: THE AMOUNTS
DISBURSED ARE OVER
AND ABOVE FINANCIAL
ASSISTANCE GIVEN
BY THE SSOS TO OUR
CLIENTS.

$29,860

SFSC-CCMC BURSARY
AWARDS 2021
83 STUDENTS

$62,505

THE STRAITS TIMES
SCHOOL POCKET MONEY
FUND (STSPMF)
127 STUDENTS

(60 PRIMARY SCHOOL STUDENTS,
45 SECONDARY SCHOOL STUDENTS
AND 22 POST SECONDARY
STUDENTS)

50 RECIPIENTS FOR PRIMARY LEVEL
($300 EACH) & 33 RECIPIENTS FOR
SECONDARY LEVEL ($400 EACH).
EACH RECIPIENT RECEIVED
$20 DONATED POPULAR
BOOKSTORE VOUCHERS
(TOTAL $1660)
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“There are those who give
with joy, and that joy is
their reward.”
– Khalil Gibran
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REPORT ON PROGRAMMES &
SERVICES

Group Work
1

Tuition & Character Building Programme

2

Pocket Fitness Groupwork & Family Development Programme

Community Work
1

SOWERS Project

2

SFSC-CCMC Bursary Awards 2021

4

Trackers Outreach

3

Case MAP Community Of Practice

Student Care Centre
1

Student Care Centre
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TUITION & CHARACTER
BUILDING PROGRAMME

20

WEEKS
JUL - NOV ’20

15

STUDENTS

8 TO 12 YEARS OLD

14
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Since 2017, partnership with Covenant
Community Methodist Church (CCMC) and
Auxilium Domine Pte. Ltd. had brought about
the success of Tuition and Character Building
(TCB) programme. This weekly programme
supports vulnerable and disadvantaged
children in both education and character
building. They were taught skills to manage
their academic workload, values for everyday
life application and appropriate response to
stressors.

TUITION & CHARACTER
BUILDING PROGRAMME

In 2020, due to the COVID-19 pandemic, TCB
was pushed back from the initial scheduled
timeline in March to July. Over the span of
20 weeks from 7 July to 17 November 2020,
classes were held on every Tuesday from 4pm
to 6.30pm. 15 children aged between 8 and
12 years old were selected from our Student
Care Centre and SFSC’s cases. Based on
the Ministries’ sector-related advisories for
COVID-19 situation, alternative arrangements
were made to the lesson format. Out of the 15
children, 4 children attended the face-to-face
lessons held at SFSC while 11 children attended
the online lessons through Zoom.
For the last four years, the TCB programme
has consistently received positive feedback
from parents and children. Hence it will be
continued in FY 2021/2022.
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POCKET FITNESS
GROUPWORK & FAMILY
DEVELOPMENT PROGRAMME
The Pocket Fitness Programme was conducted
with many firsts in October and November
2020. It was the first groupwork to be
conducted over the virtual Zoom platform
because of the Covid-19 pandemic restriction
where no physical meeting was allowed.
The team needed to set up a digital learning
environment for the participants to attend
the six groupwork sessions as well as to
complete the dissemination and collection of
assignments and feedback surveys through
the digital means. It was an entirely new
experience both to the team and the nine
participants. The overall observation was that

16
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GROUPWORK
SESSIONS

POCKET FITNESS
GROUPWORK & FAMILY
DEVELOPMENT PROGRAMME

the participants had achieved 96% average
attendance due to the flexibility of the virtual
learning platform as some attended the
groupwork sessions from their workplaces.
The participants were also able to complete
the assignments and feedback surveys
promptly through their mobile phones. Most
importantly, the participants shared that
they were implementing the newly acquired
knowledge in managing their family finances
and some even instilled such practices to their
children. It was encouraging to see six of the
nine participants sign up for the MWS’ Family
Development Programme (FDP) to make a
long term commitment to improve their family
financial situation.
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SOWERS PROJECT

With SFSC Sowers Project reaching its 10th
year, it continues its objective of empowering
home-bound women from low-income families
with an opportunity to supplement their
household income. Since 2010, participants
are taught and equipped with sewing skills
to produce items which were sold to various
customers including school, corporates,
organizations and communities.

500

UPCYCLED
BANNER PENCIL
CASES

18
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In 2020, 500 upcycled banner pencil cases
were successfully produced for Nee Soon Town
Council.
With COVID-19 situation in the year, SOWERS
project collaborated with local home décor
& custom quilter Kate & Avie to sew good
quality face masks. With this extension,
SOWERS embarked on its first mask project
and 235 children and adult face masks for
CCMC children’s ministry, Covenant Kids were

SOWERS PROJECT

made. The three layered face masks were
embroidered with a customised Covenant
Kids logo and were washable and reusable. In
FY2020/2021, 7 participants participated in
the face mask sewing training. The sewing face
mask training which was initially held weekly,
turned into two times a week through time to
ensure participants were given more slots to
train and practice.

985

FACE MASKS
HAVE BEEN MADE

The partnership of One Faber Group with
SOWERS which is aimed at promoting
meaningful community spirit, gave rise to ideas
to create face masks with cable car theme. The
first batch of 750 cable car themed face masks
were completed in FY2020/2021.
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SFSC-CCMC BURSARY
AWARD 2021

SFSC-CCMC Bursary Award 2021 was
opened for application from 2 October to
28 October 2020. SFSC Caseworkers were
required to collect the consent forms and
relevant documents from clients. In view of
the COVID-19 situation, the online Google
consent form was introduced so that clients
were able to sign them without meeting their
caseworkers. This was done to ensure both
parties’ safety and well-being. The personal
particulars of the Clients were then filled up by
the caseworkers to minimise the possibility of
data breach online.
There were a total of 86 nominations for
Primary and Secondary school children. 83
out of 86 nominations were found to have
met the criteria for CCMC Bursary and they
were selected to be the recipients of the
CCMC Bursary Award. The 83 nominations
consisted of 50 Primary school children and
33 Secondary school children. Primary school
children received $300 each and Secondary
school children received $400 each.
As we were unable to organize a physical
award ceremony session like in previous years
due to COVID-19, the recipients of the bursary
were sent a certificate as an encouragement

20
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for the children’s good conduct and academic
results for 2020. Each recipient also received
a $20 Popular Bookstore voucher from a
donor. Many of the clients expressed gratitude
towards the CCMC and Sembawang Family
Service Centre for giving out this annual
bursary award to assist the families in meeting
the educational needs of their children.

SFSC-CCMC BURSARY
AWARD 2021

83

RECIPIENTS OF
THE BURSARY
AWARD
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TRACKERS OUTREACH

From late February to early March 2021,
Sembawang Family Service Centre hosted
a local outreach programme involving five
youth volunteers (known as Trackers) and two
mentors from Methodist churches. In a span
of two weeks, we brainstormed and planned
an outreach targeted at three rental blocks
i.e. 363C, 364A and 364B at Sembawang
Crescent.
Trackers conducted door to door distribution
of home baked cookies and food rations
consisting of rice, instant noodles, milo
packets, sardines and biscuits. Along with the
items distributed, Trackers designed a flyer
which provided details about SFSC’s services
and the impact of Family Violence. At the
same time, we conducted a survey to ascetain
community awareness of our Centre. Of the
163 households surveyed, about half had
heard about SFSC.

163

HOUSEHOLDS
OUTREACHED
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TRACKERS OUTREACH

Due to ministries’ advisories for COVID-19
situation, we had a limited number of
volunteers as compared to our 2018
collaboration. Nevertheless, this outreach
helped to forge new bonds and strengthen
those that already existed. This outreach was a
success and we look forward to working with
Trackers again in future.
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CASE MAP COMMUNITY OF
PRACTICE

The Case Master Action Planning (CASE
MAP) Community of Practice was held on 25
March 2021 from 2.30pm to 4.30pm via Zoom.
There were 21 participants from various social
service agencies and community partners
from Woodlands and Sembawang Towns
who attended the session. The event was a
collaboration between several agencies such
as the Social Service Office (Sembawang/
Woodlands), Sembawang Family Service
Centre, Care Corner Family Service Centre
(Woodlands and Admiralty) as well as
Woodlands Health Campus.
The objective of the community of practice
session was to ensure sustainability in training
community partners on the principles of Case
MAP, to equip all community partners with
the knowledge and skillset of Case MAP and
to ensure that the principles of Case MAP are
continuously reinforced within the community

24
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through the sharing of best practices. In
return, this would increase the competency
of community partners in facilitating/
participating in case conferences for complex
cases.
This session was targeted towards the
newcomers in the sector. Therefore, apart
from sharing on the CASE MAP principles,
they were also briefed on the facilitation skills
in conducting a case conference. In order to
allow the participants to experience a case
conference utilizing their facilitation skills and
CASE MAP principles, a role play segment was
integrated during the session. Participants
were divided into 3 groups and were all given
the same case study. They were also randomly
assigned the roles and were given a script to
help them with the role play. After the role
play segment, the 3 groups came together to
discuss about their experience as well as their

CASE MAP COMMUNITY OF
PRACTICE

learning points. They were also given some
time to address their queries regarding the
presentation.
The session ended with the organizing
committee encouraging all to utilize the CASE
MAP principles in order to ensure that low
income families, with multiple risk/needs,
receive a holistic support. Participants were
also informed of the importance of having a
lead agency to organize the case conferences
and to coordinate the case plans of the various
agencies.

The participants gave feedback that they
had found the session useful and the roleplaying component allowed various agencies
to understand more about the application of
CASE MAP and how different agencies may
have different concerns regarding the clients’
needs.
The organizing committee is looking into
organizing more of such sessions in 2021.

21

PARTICIPANTS
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SEMBAWANG STUDENT CARE
CENTRE

In FY 2020, our average
enrolment was 57 children
aged 7 to 12 and our studentto-teacher ratio was at 19:1.
The SFSC caseworkers
continue to apply for higher
Student Care Fee Assistance
(SCFA) to help children in
need of financial assistance
to pay for the student care
programme fees.
Volunteers used to provide
homework coaching to the children to
complement the daily guidance for homework
offered in groups by the teachers according to
school levels but it had to be suspended for a
long duration in 2020 due to Covid-19.
Other enrichment programmes for the
children:
Our regular half yearly visits to interact with
the elderly at the Singapore Christian Home
were suspended due to Covid-19.

26

SFSC Annual Report FY 2020 / 21

Character building and social skills programme
was conducted weekly to inculcate values
of independence and responsibility to the
children from an early age.
The children had the opportunity to participate
in art & craft activities related to different
festivals of the year. Children were taught how
to make Thank You cards and Christmas cards
to show appreciation to the volunteers and
donors.
Volunteers from Covenant Community
Methodist Church Women’s Ministry were
unable to conduct Easter Celebration
programme due to Covid-19 and so on 2 April
2020, they delivered gifts and individual
snack packs for our children. On 10 December
2020, they sponsored gifts and refreshments
and conducted activities for the children to
celebrate Christmas involving Christmas carols,
games and interactive story-telling.

SEMBAWANG STUDENT CARE
CENTRE

Outings and excursions had to be suspended
due to Covid-19 but we organized 6 sessions
(one group in the morning and one group in
the afternoon) of In-house Workshop funded
by WeCare Arts grant for kids to practise
different techniques of water colour painting
during the December 2020 holidays.
Children’s Christmas Party was scaled down
without inviting parents. We prepared special
lunch and snacks to treat our children. Some
kids got to make pancakes for their snacks.
Indoor games were also organized for the kids
to enjoy within the safe measures.
During the March school holidays on 19
March 2021, we arranged with HEN (Helping
& Empowering our Neighbours) Charity to
do a Recycling Workshop in our student care
centre. The volunteers taught the children 3 ‘R’
and engaged them with fun activities.
The year 2020 was very unforgettable due
to Circuit Breaker implemented by our

Government. Our Student Care Centre was
closed from 8 April 2020 to 1 June 2020 and
the June holidays were brought forward to
May 2020. When we reopened on 2 June 2020,
we had only the Upper Primary kids who came
back to student care and the Lower Primary
kids continued to be on home-based learning.
We spent some time demarcating the floor
area for safe distance queuing and setting up
boundaries at the children’s seating desks to
ensure that the children are seated apart within
the stipulated guidelines. We also carried out
thorough cleaning and disinfection to ensure a
clean and virus free environment for staff and
children. We ensured children and staff wear
masks and observe safe distancing. Thankfully,
we are all safe from covid-19.

57

STUDENTS
(MONTHLY
AVERAGE)

19:1

STUDENT-TOTEACHER RATIO
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“Giving is the master key
to success,
in all applications of
human life.”
– Bryant McGill
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